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APPROACHES AND METHODS IN THE QUALITY OF PRISON LIFE 
ASSESSING – MEASURING SOCIAL AND MORAL CLIMATE IN PRISONS
Ljeposava Iliji", Milena Mili"evi", & Olivera Pavi"evi"
Institute of Criminological and Sociological Research, Belgrade, Serbia

One of the most important topics in contemporary criminology refers to the 
functioning of penitentiary systems. Special emphasis is on the role of environment 
and the impact that environmental factors have on the behaviour of convicts and 
successfulness of their social reintegration, as the imprisonment purpose. Within 
 ǡ          
      
    Ǥ      
life, as a multidimensional construct, and the effect of social and moral climate on the 




these concepts was conducted through a review of available literature. This study might 
Ǥ
ǡ
prison life, it would be possible to improve both prisoner treatment and superintendence.
ǣǡsocial climate, crime, prison conditions, 
ǡǡ
INTRODUCTION
   ǡ 
turned their attention to discovering the conditions and factors that contribute to the 
Ǥ
the consequences and impact that imprisonment has on the future behaviour of a 
      ȋ
implementing  Ȍ      ǡ ǡ
ǡ   Ǥ    
necessary in order to eliminate all negative factors arising out of the prison environment 
Ǥ
Extensive research has been published aimed at examining the effects of the moral 
and social climate in prison on the imprisonment, in the broadest sense. Major advances in 
the study of the effects of imprisonment, among other, include a growing understanding 
that desistance from crime is a process that involves changes in behaviour and identity, 
Ǧ
ȋƬǡʹͲʹͲǢ©ǡʹͲͳͻǢ©©ǡ©ǡƬ©ǡʹͲͳͻȌǤ
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Focusing on the negative consequences resulting from prison deprivation and their 
prevention, while at the same time endorsing the positive interpersonal relationships, 
Ǥǡ
forms and habits condition prison life. It is crucial for prisoners how staff treat them, 
ǡȋǡǡƬǡ
ʹͲͳͳȌǤ  ǡ      treatment, causes 
ǡǡȋǡʹͲͳͳȌǤ
   ϐ         
favourably to treatment if they felt that the quality of life in prison was good enough. 
       
quality of life in prison, what determines whether the quality of life is perceived as 
ǡǤ
quality of life in prison and the preservation of the mental health of prisoners are 





correctional treatment and its effects. In summary, this attitude was substantiated 
           
characteristics associated with the prison ȋÚǡͳͻͻͷȌǤ
ƬȋʹͲʹͲȌǡtreatment was the only 
variable important for the success of ǡϐ
Ǥǡ
ǡ
their impact on the outcomes of the treatments used.
Despite the increasing interest of criminologists in the subject of the concept 
of    ǡ   
empirical research on prison conditions and ȋǡʹͲͳͺȌǤ
of the more recent but rare surveys conducted in the region has been published in 2017. 
ǡ

 ȋǤǡʹͲͳͻȌǤ  
that higher levels of respect, fairness, humanity and good relations between staff and 
prisoners were related to lower levels of violence. Based on all this, it was indicated 

prison atmosphere tolerable and safer.
ǡ      
       ǡ  ǯ    
need to be explained, mostly through the behaviour of prisoners and prison staff. In 
Serbia, the research on the characteristics of the social and moral climate in prisons 
Ǥǡ
the quality of prison life, as a multidimensional construct, and the effect of social and 
moral climate on the overall and future Ǥ
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
a review of available literature.
Prison social and moral climate
ǡϐϐȋǡǡǡ
ƬǡʹͲͳͳȌǤ       
ǡǯ   ǡ ϐ ϐ
           ȋ Ƭ
Ǧ
ǡ ʹͲͲͷǢ   Ǥǡ ʹͲͳͳǢ  Ƭ ǡ ʹͲͲʹȌǤ ǡ 
ǲǳǲǳǤ
      ǡ     
ǤǡǡǡƬȋʹͲͲͻȌ
ǡ         ǡ 

Ǥ
ǡǡǡbehaviour of members of the 
ǤǡǡǡǡȋʹͲͳͳȌ
ǯǡ
is its capacity to be supportive to new ideas and its receptiveness and responsiveness 
to change.
ϐ
     ǲsocial climate”, generally agreeing that it is a 
ǤȋʹͲʹͲȌϐ
ͳͻͺͻǡǲǡǡ
given unit and the interaction between such factors”. Furthermore, they have reminded 
ͳͻͻͲ




ʹͲͲͺȌǤǡ      ϐ    
ȋǤǡʹͲͲͺȌǤǦǡǡ
features of the social climate relate to whether the climate is seen as a support to therapy 
and therapeutic change and whether there is the mutual support characteristic for 
Ǥǡ
ǡȋǤǡʹ ͲͲͺȌǤ
behaviour is constitutional to 
the ǡȋǡʹ Ͳͳ͸ȌǤǡϐ
to assess the extent to which the climate is perceived as supportive of therapy, as well 
Ǥϐȋͳͻͻ͵ǡ
ǤǡʹͲͳͳǡǤͻȌǡǡ
lasts for a longer time and effects the behaviour of members in the organisation, both 
 Ǥ   ǡ  social climate is conditioned by 
 Ǥ    
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concept of social climate, except in the contemporary context of prison life, can be found 
ǡȋ
ǤǡʹͲͳͳȌǤ
 ǡ         ϐ 
ǯȋƬǡʹ ͲʹͲȌǤ
ϐǯǲǯ









mental attitude of staff and consequently, their attitude towards prisoners.
   ǡ social climate may also have the potential 
      ǡ      ϐ 
Ǥsocial climate are the 




  ϐ   ǡ   ǡ  







support the connection of social climate and staff productivity, job performance, and 
ȋǤǡʹͲͳͳȌǤ

ǡquality of life continues, whereas 
 ϐ           
ϐ    ȋ©©ǡ ʹͲͳ͹ȌǤ    quality of life in 
prisons is commonly associated with rehabilitation in terms of a causal relationship. 
           
Ǥ




quality of prison life and the response to a certain type of rehabilitation treatment has 
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  ͳͻͺͲ    Ǧ 
  ȋƬǡͳͻͻͷǢǡͳͻͻʹǢǡͳͻͺͶǢ  
   Ǥǡ ʹͲͳͳȌǤ         
 ǲǳ      Ǥ  ǡ  

concepts suitable for operational use and empirical measurement, thereby losing the 
ȋǤǡʹͲͳͳǡǤ͵ͷͻȌǤ
ϐ
based on conceptual limitations. Consequently, the measurement of quality of life in 
Ǥ
answer to the question of how prison experience should be presented in empirical 




   ϐ      quality of life in prisons 
 ȋǡ ʹͲͳͺȌǤ  ǡ    
empirical support of the impact that the ǯ
  Ǥ          quality 
  ǣ





     Ǥ  
    ϐ       
   ϐ ȋ
Ǥǡ ʹͲͳͳȌǤ  ǡ  ǲǳ     




accurate and authentic description, explanation, and conceptual clarity, are listed as 
primary goals of several research projects successively research conducted from 2001 
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ʹ Ͳͳͳȋǡʹ ͲͳʹȌǤquality 
of life in prison is turned to begin prisoner and staff experiences in prison by examining 
Ǧϐ
Ǥϐ
      ǯ      
Ǥ
a multidimensional and primarily relational category. Methodological and conceptual 
ϐquality of life in prison communities are present and not 
Ǥ
ǡ
and this was achieved in two ways.
ϐȋȌǤǡ
ǡǦ
being, and something that is perceived as painful in order to move the research beyond 
ǲ ϐ   ǳ ȋ  Ǥǡ ʹͲͲͳǢ ǡ ͳͻͻͻǢ ǡ
ǡ ʹͲͲͶǢ      Ǥǡ ʹͲͳͳȌǤ  ǡ  
ϐǤ
ǡȋǡǡ
ƬǡͳͻͻͻȌa. More precisely, it is an inductive process that begins with exercises 
aimed at imaginative conversation and continues with a loosely structured interview. 






Ǥ   
ϐǯǡ
ȋǡǡȌǤǡϐ 
  ǡ  ϐǦǡ      
ǡ     Ǧ    
ȋǤǡͳͻͻͻȌǤ
Ǧ
ǡ   Ǥǡ ȋͳͻͻͻȌ       Ǥ  
them to conclude that prison setting restrains language and imagination, possibly 
through authority or control, through everyday routines and developed insensitivity 
and indifference. Consequently, it is not surprising that it appeared that language was 
ǡϐ
to success. Finally, there was a conclusion about approaches to prisons research, given 
Ǥ
          
  Ǥ  ϐ       Ǥ
  ǡ    ϐǡ     
ԙ
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  ǡ   ǲǳǡ ǲǳǡ ǲǳǡ ǲǳǡ
Ǥ
        ǲǳǤ  
ϐǡǡǦǡsupport, trust, fairness, 
ǡǡǦǡǡ ǡǡǡ




 ϐ ȋǤǡ ʹͲͳͳȌǤ 
        ǡ  Ǧϐǡ
method for quantitative measurement based on qualitative analysis. It should be 
noted that these dimensions were both empirical and theoretical constructs, with 
ϐ  ǡ ǡ     
Ǥ
Ǥ        ǲ ǳ 
ȋǡǡʹͲͲͶǡǤǡʹͲͳͳǡǤ͵͸ʹȌǤ
    ǲǳ     Ǥ 	ǡ 
   Ǥ
improvement is logical and unsurprising. In the 1980s and 1990s, the private sector has 
documented greater success compared to the public sector when it comes to providing 




entry support, distress on entry into custody, assistance for the vulnerable, individual 
care, dignity and material needs, relationships, respect, fairness, order and security, 
 ǡ   ǡ   Ǧǡ  ǡ 




components analysis was conducted only on those initial factors that had eight items 




ǣharmony dimensionsǢprofessionalism dimensionsǢsecurity 
dimensionsǢ conditions and family contact dimensionsǢ wellbeing and development 
dimensionsǤ         
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
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harmony dimensions represent mainly interpersonal and relational aspects of 
  Ǥ    entry into custody, respect/courtesy, 





internalised and organisational values. Professionalism dimensions are composed of 
staff professionalism, bureaucratic legitimacy, fairness, and organisation and consistency.
security dimensions incorporate prisoner safety, prisoner adaptation, and drugs 
 . In other words, those are the rule of law, proper use of authority, 
 ǡ     Ǥ ǡ regime decency and family 
contact are the aspects of the conditions and family contact dimensions.
wellbeing and development dimensions are associated with personal development, 
personal autonomy, wellbeing, and distressǤǡ
their wellbeing, what is their capacity to act autonomously, what is the level of support 
for their personal development, etc.
What is the relationship between prison social and moral climate,  
prisoner experience and ǫ
Prisons differ in the manner the staff treats prisoners, in addition to the feeling of 
ǡȋǡʹͲͳͳȌǤ
       ǲ 
matter”, previously determined by a qualitative research approach that included both 
  Ǥ        
when it comes to interpersonal ǡ     ǣ ǡ




Evaluation of the policy of incentives and earned privilege in prisons in England 
ȋǡʹͲͲͺȌǤ
ǡ   ǡ     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prison life, among others. It was also indicated that, at the time, such a prison policy 
had a mainly negative effect on the behaviour of prisoners and their perceptions of 
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the prisoners who felt they were treated unfairly became indignant, as a direct negative 
impact on their perception of the Ǥ
prison policies may have an impact on the quality of life and, therefore, prison stability, 
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part of rehabilitation, and that it was partly in the hands of prison staff.
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quality of life, even more than material or prison factors. Such behaviours need to be 
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or overly permissive staff determine a more unsatisfactory outcome for prisoners, 
suggesting that further examination must be very cautious when considering the 












positive perception of relationships with staff, general ǦǤ
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related to interpersonal relationships and the treatment and use of authority, leading 
to extensive differences in perceptions of fairness, security, and different outcomes for 
prisoners, including suicide rates. Concerning the suicide of prisoners,b better treatment 
Ǧ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rates of suicide. Interconnection between high levels of distress and suicide rates in this 
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articulate that important differences are those related to interpersonal relationships 
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but also that the intensity of experiencing deprivation depends on the general prison conditions 
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might further leads to great differences in perceptions of the dimension of justice and 
security, but also of different ȋǡʹͲͳͳȌǤ
Discussing the   ǡ
ǡȋǤǡʹͲͳͳȌϐ
prisoners was more positive in small than in medium and large prisons. Furthermore, 
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were highest.
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of incidents of violence, whether the occurrence of an infraction involved aggressive 
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comes to the level of institutional violence, among the important regime factors are 
communication between staff and prisoners, staff training, staff experience and staff 
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rate of recidivism, whether by prevention or rehabilitation, is largely achieved through 
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traditional prison conditions appear to be criminogenic. Empirical data suggest 
a correlation between the reduction of recidivism rates and imprisonment in a 
mainstream prison, on the one hand, versus imprisonment in an environment radically 
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CONCLUSION
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consequences on the behaviour of convicts. Further investigations of the impact and 
the role of environment and environmental factors on the successfulness of their social 
reintegration could provide additional answers. Concerns about the nature, effects 
ϐǤǡ
ϐǤǡ
both quality of life in prison and social and moral climate should have a central place, 
not only in future research but also in practical implementation.
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support the initiation of further exploration of the dynamics of 
 Ǥǡ 
the quality of prison life, it would be possible to improve both prisoner treatment and 
management.
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